
Once again it is the time of the year where 

we are making the final preparations for the 

annual CPI Gatwick training course and to 

remind you that if you haven't already 

booked then it is still not too late. 

 

Following feedback from last year we have 

extended the course to five days to allow 

the participants to spend more time       

between each presentation to discuss the 

content with the presenters and raise any 

specific topics for group discussions, as well 

as spend additional time on the course 

work that runs through the week. 

 

The reason for having the course in the UK 

close to the CPI main offices is so that we 

can maximize on the number of presenters 

that we can use, and this year the         

presenters will be Andrew Rogers, John 

Scott, Chris Holt, Murray Hislop, Brian Trill 

and Arthur Harrisson—and maybe a guest 

appearance by the author of this         

newsletter. If you need to find out more 

about any of the presenters then please 

have a look at the personal profiles on the 

CPI website. 

 

The course also has some new subjects 

such as clinker microscopy and the latest 

advances in analyzer technologies. As usual 

the focus of the course is on profitability 

and performance of cement plants and it 

goes without saying that the key element of 

profitability is cost reduction, which is the 

key theme around the world in the cement 

industry at the current time. 

 

A final word on the price—obviously all 

budgets are under pressure at present and 

training is one of the first areas that always 

get cut. However we would encourage you 

to take a longer term view to not cut back 

on training; employees still need the skills 

to run the plants, and in fact more than 

ever need to be able to optimize the plant 

and reduce costs to ensure the long term 

viability of the plants. By training now    

employees will be better equipped to    

maximize profits when we get to the other 

side of the current difficulties. Finally, as 

any other spend the cost should be judged 

as an investment—and as such the course 

is an small investment in the future of your 

employees, which will pay back many times 

over. 

Mark Mutter—Technical Marketing Director 
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As promised in previous 
issues, we have continued 
to develop the new CPI 
website and in particular 
the interactive section of 
the site. Senior Process 
Consultant Roger Griffiths 
has developed a fuel con-
sumption estimator to 
allow the users to assess 
their current fuel con-
sumption performance in 
comparison with the CPI 
targets. 

The calculator asks the 
user to input process 
type, cooler type, % kiln 
bypass before working 
out the   target fuel con-
sumption for the plant. 
By inputting the annual 
fuel cost the user can 
also see the financial 
impact of reducing the 
fuel          consumption 
to the CPI target level. 

O b v i o u s l y  f u e l            

consumption can be     
affected by many other 
factors; for example, the 
LSF and silica ratio levels 
and in some cases this will 
explain some or all of the          
difference between actual 
and target performance.  

Give the estimator a go 
and please feel free to 
send us your feedback. 

producers sites and is 

also providing process 

design support for the 

feasibility study into the 

proposed new line at 

Tarmac. 

Elsewhere, CPI has    

c o m p l e t e d  a               

benchmarking study in 

CPI has been continuing 

work both in the UK and 

around the world 

throughout the first 

quarter of 2009.  

At the start of the year 

CPI provided training     

modules for kiln burners 

at one of the UK        

the USA, is in the process 

of evaluating a Greenfield 

project for an undisclosed 

client. 

Previous work from 2008 

continues in the form of 

project support in South 

America and training for a 

new kiln line in the USA. 

F U E L  C O N S U M P T I O N  E S T I M A T O R   

H O M E  A N D  A W A Y  

R I Y A D H  C E M E N T  

cement started to work 
on a project for the    
purchase of microscopy 
equipment for the plant. 
Orders are close to being 
placed and once the 
equipment is set up CPI 
will provide a training 
course for the laboratory 
personnel. This work will 
be completed by CPI 
a s s o c i a t e  A r t h u r         

Harrisson. 

More recently CPI has 
been commissioned to 
complete a cement mill 
audit of the two ball mills 
at the plant, along with a 
desktop study of the kiln 
drive arrangements. 

CPI is continuing to 
s t r e n g t h e n  i t s           
relationship with Riyadh 
Cement in the Kingdom 
of Saudi Arabia with a 
number of different    
projects that have been 
a w a r d e d  t o  t h e         
company.  

In the last quarter of 
2008 CPI and Riyadh           
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What else would you like 

to see on the new CPI 
website? Please feel free 

to contact us and let us 

know. 

As usual, we would like 

to have your feedback on 

our newsletter—what 

would you like to hear 

more about.  

What other services 

would you like us to tell 

you about; are there 

other ways in which we 

can help you with your 

business   performance? 

E X A M P L E  O F  T H E  F U E L  C O N S U M P T I O N  C A L C U L A T O R  

Y O U R  V I E W S  
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